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PRESIDENT’S 

213th ANNUAL REPORT 

(For the Year Ending December 31, 2021) 

 

The 213th year of the Trustees of Donations was one that came with many challenges as it coincided with the second 

year of the global pandemic. Inflation reared its head due to a combination of fragile supply chains and robust 

demand caused by falling unemployment, rising wages, fiscal stimulus and high savings rates. Equity markets shined 

in 2021, where the U.S. was once again the best performing region with the S&P 500 gaining 28.7% versus an 

11.3% gain for the MSCI EAFE Index. Bond markets grappled with inflation, the Fed pivot, and the threat of a 

growth slowdown from new COVID variants. The Bloomberg Barclays U.S. Aggregate Index fell 1.5% in 2021, 

marking its fourth negative year over the past three decades. The DIT Total Trust Fund performance had another 

strong finish to the year, gaining 3.9% in the fourth quarter, for a full-year 2021 gross return of 15%. 

Though investment performance was favorable in 2021, we are now already facing a new challenge in 2022; it 

would be remiss if we ignore any reference to the more recent events of Ukraine, the magnitude of which cannot be 

overstated. Markets have responded both sharply and negatively to these events in recent weeks. Most importantly, 

we hope for a swift and peaceful conclusion that results in no further casualties.  

Our charge is to preserve the value of funds entrusted to us into the future. During these periods of instability, we 

realize the importance maintaining a steady course of action through our long-term commitment of preserving 

intergenerational wealth. It is important to not deviate from this view and to not operate out of panic from the sharp 

market fluctuations caused by these recent events. What has kept our organization on this steady course for over 

two hundred years has been our commitment to doing all that we can to leave for future generations the full value 

of the gifts that have been entrusted to our stewardship.  

I feel privileged to serve as the President of our institution and to face these challenges with all of you, the Trustees 

who embody it. We are Episcopalian volunteers and experienced investors with an existential commitment to those 

whom we serve. As active members of local churches, we understand the churches of our Diocese from within.  We 

are rooted in their values and committed to their mission.  And finally, we are volunteers with no other interest than 

that of promoting the financial health of our spiritual home.   

Our investment policy statement makes explicit reference to the principle of intergenerational wealth by declaring 

that the aim of our strategy is to “preserve the purchasing power” of the DIT’s endowment assets while providing 

the beneficiaries with a “continuing and stable income” of 4% net of fees and inflation. Thanks to the success of our 

investment strategies under the oversight and control of our Investment Committee, we continue to achieve – and 

exceed - this requirement. TOD has consistently outperformed that of Prime Buchholz’ Endowments and 

Foundations (“E&F”) clients as of December 31, 2021. Over the one-, three-, and ten-year periods, TOD has 

outperformed that of the total NTSE endowments of similar size: 
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TOD has been successful in generating favorable returns relative to its peers while consistently exceeding its 4% 

objective. TOD also remains committed to seek opportunities to help DIT participants whenever possible – and 

especially during these unprecedented times. Therefore, due to the strong long-term performance results, we were 

pleased to award our DIT trust fund participants a one-time 1% increase in distributions from 4% to 5% in 2021. In 

addition, the growth of assets under management and careful attention to managing costs allowed us to make a 

significant reduction in DIT participation fees at the beginning of 2021: 

  

Each year I look forward to honoring those who have come before us by celebrating the ways in which we have 

preserved our tradition of excellence during what was another tumultuous, yet very successful year. Here are some 

significant accomplishments achieved that I wish to highlight: 

Investment Committee: The strong performance results are directly attributable to the work of our highly dedicated 

Investment Committee under the leadership of George Noyes as its Chair and Dan Rasmussen as its recently 

appointed Deputy. The active engaged participation of our experienced investment professionals has led to a higher 

quality and effectiveness in our investment manager selection, asset allocation, and a more efficient decision-making 

process. 

Several adjustments were made to the DIT during the year, driven largely by the market volatility caused by the 

pandemic. This included a well-timed rebalancing on trust and delegated agency funds from at the end of July. 

Through the work of various subgroups within the Investment Committee, several reallocations were made among 

various asset classes to take advantage of certain market opportunities, resulting in additional excess return for our 

clients. Two new equity managers were hired in 2021 resulting in a more actively-managed and stylistically-

balanced portfolio. In addition, a new active high yield fixed income manager was hired, which has been additive 

to overall DIT Income Fund results.  

As a result, the performance of the trust and delegated fund accounts that fall under the direction of the Investment 

Committee have consistently outperformed that of the aggregated DIT Total Fund, and is most prominent in 2021’s 

performance: 

 

Nominating Committee: The members of our Nominating Committee deserve our thanks for their ongoing efforts 

in finding dedicated, highly knowledgeable Episcopalian volunteers. In 2021, we were fortunate to add four new 

members to our Board: Wayne Kennard, Judy Edington, Ryan Floyd, and Dan Ford. Each of these new members 

have already made significant contributions to the TOD through their roles on our various subcommittees.  

I’d like to send a special thanks to Lauriann Kloppenburg, who is retiring from the TOD board at the end of her 

current term.  Lauriann has been a highly dedicated and long-standing member of TOD who has served on our board 

for over 10 years. Lauriann served as a member of the Investment and SRI Committees as well as Chair of the 

Nominating Committee. A small token of our appreciation in the form of an engraved TOD bowl was delivered to 
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Lauriann before today’s meeting. Lauriann made a significant contribution to the work of TOD and she will be 

missed. Please join me in wishing Lauriann our expression of gratitude and best wishes for all her efforts. 

It was previously announced at the February quarterly meeting that Thatcher Gearhart has accepted my request to 

serve as the new Chair of the Nominating Committee. Thatcher will present the slate of nominees during today’s 

report of the Nominating Committee.   

Audit Committee: I am grateful to Tim Hunt and members of the Audit Committee for ensuring that our accounting 

and administrative procedures accord with best practices. With the recent amendment to the TOD bylaws requiring 

a three-year term limit of the Committee Chair, I am happy to announce that Wayne Kennard, fellow Audit 

Committee member, has accepted to assume this role as Chair which will be presented during the report of the 

Nominating Committee at today’s meeting. Tim will continue serving as a member of the Audit Committee. 

Trust & Governance (‘T&G’) Committee: An increased focus on the organization’s efforts regarding matters of 

governance and trusteeship were established through the creation of the T&G Committee in 2021. As Chair, I’d like 

to thank the members of the T&G for their significant contributions over a very short timeframe. which have resulted 

in the revision of the TOD by-laws and creation of subcommittee charters. Improved processes regarding the 

information sharing procedures for TOD-related trust documentation have been established, and we plan to set up 

an educational session for board members to cover fiduciary responsibilities in the very near future.  

Client Service: We continue to strive to deliver the highest level of customer service to our participants and continue 

to look for ways to increase overall parish participation. We met frequently with parish subcommittees of existing 

and prospective DIT participants throughout the year to present and discuss DIT performance. We also presented 

several virtual conferences to larger audiences in 2021, including a “DIT Portfolio Review and Market Outlook” 

hosted by members of our Investment Committee and offered to all DIT participants. In addition, we presented a 

report on “Parish Leadership of Investments” in collaboration with the Diocesan Congregational Consultants group. 

Feedback received on all presentations was highly positive. 

I’d like to formally recognize several other members of our group. Many thanks to Thatcher Gearhart, our Treasurer, 

not only for his careful financial and budgetary expertise, but also for helping to make last year’s reduction in DIT 

participant fees possible. My sincere thanks to the support and leadership provided by our Vice President, Nardin 

Baker, who continues to navigate numerous challenges on investment approach and asset allocation. Adam Rutledge 

and the SRI Committee deserve our deepest gratitude for their work to keep or proxy voting guidelines relevant and 

rational, and for the broader task of helping to think about the proper balance between our fiduciary responsibilities 

and the Christian values we exist to serve. Thank you to Skip Windsor for orchestrating the always complicated and 

demanding task of scholarships each year to worthy applicants from the Mystic Valley deanery. And last, but not 

least, I am grateful to our Investment Coordinator, Charlie Jordan, for coordinating these rituals, for overseeing the 

operations of the DIT, and for serving as our liaison with DIT participants. 

In closing, I am grateful to the collective members of our hard-working Board of Directors. This is an organization 

of successful, accomplished and very busy members; yet nearly all of you have an exemplary attendance record at 

our regular meetings, in addition to the various committee meetings for which you have volunteered. The dedication 

and tremendous efforts of our board of directors through steadfast leadership helped to guide our organization as 

we navigated through new pathways to success. The gifts of your generosity and graciousness are humbling, yet 

also make me very proud to be a Trustee. I hope you will take great pride in the difference your commitment and 

involvement have made for our participants. With the confidence and support of the DIT’s 147 participants, we look 

ahead as we always have – with hope. 
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Respectfully submitted, 

Elizabeth Westvold 

President 


